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COLLABORATIVE FOR COLCHESTER’S CHILDREN
May 7, 2024
    Leadership Work Group Meeting
      Cragin/Google Meet Hybrid
      9:00-10:30 am

Attendance: Cindy Praisner, Laurie Buyniski, Julia Lash, Jennifer Rummel, Meghan Amado, Jamie Shannon, Jennifer Rummel, Judy O’Meara, Nicole Beauchamp, Dan Sullivan, Nina Bryant

Partner Updates  
Cragin - Planning for Summer Reading continues. There is a concern about obtaining approval to hire for a FT Programming position which is necessary to run all of the planned summer reading programs and events. If the position is not filled, programs will need to be cut. Family Place library status requires a 5-week program session, which is labor intensive and this may also be cut if the position cannot be filled. 

Castle - Trivia night fundraiser was a success, also planning a Mel’s fundraiser. In the process of budget planning. Preschool slots are being filled, and there may be openings for older students for summer programs. 

TVCCA/WIC - A new CEO has been appointed. The farmer’s market program begins soon, eligible families are offered $50-75 to spend on fresh produce at approved vendors.

JJIS - no update

CES - BOE meeting will take place at Town Hall on May 5th at 6PM. PTO Book Fair will be held next week. Kindergarten Night/Orientation will take place on May 16th beginning at 4:30PM, 2 sessions will be scheduled that evening to better manage the number of families coming in. The Cardinal Carnival will be on Saturday, June 15th at 4-7PM.

Parent Council Updates
Parent Council Co-Leaders: Several fundraisers have been completed: Inishmor, Sweet Aroma, Mels. Upcoming fundraisers include: Family Pizza, Oz N Bones, Family Photo Shoot. FlipGive continues. Planning to attend Farmers Markets on June 16, July 14, and August 4th. Final meeting of the year will take place at the Color House on May 16th, dinner and pottery painting. N. Bryant is working on a survey for C3 to be included in the RiverEast insert next month.
OEC Update: A. Dunbar-Willbanks and J. Lash attended the Region 3 quarterly meeting in Meriden, in person meeting to discuss common issues among Parent Ambassadors. Marinda Molfiston, OEC Parent Cabinet member, will stay on until December. Hosted a Parent Cafe event at CES, parents enjoyed the evening out and conversation which focused on self-care. 

 
C3 General Updates & Events
C. Praisner presented an overview of C3 at BOF meeting on May 6th, including a financial overview, mission/vision, review of community partnerships, and explained that the work is based on the strengthening families model and the understanding that prevention/support from the beginning has the greatest impact. Some data was shared with the board such as 135 families participating in the 23-24 year, 195 sessions of programming offered, 45 school readiness families, 2 Professional Development programs, COS classroom and FLIP IT for providers. Recent funding includes an LECC grant of $30k, Sparkler grant, and ARPA funding for J. Lenares position as Family Empowerment facilitator. Most pressing need is dedicated space for programming as the current classroom will need to move out of Bacon portable and back into CES; however there are challenges with parking, daytime workshop space, etc. 
Programming updates include the Community Baby Shower, Saturday Joyful Noises at Cragin, and upcoming Hike & Seek at Bulkeley Hill, currently running PEP, FLIP IT, Stroller Walks and still promoting Peace at Home Parenting portal with palm cards, restaurant table tents, banners around town, etc.

Budget Update
C. Praisner reviewed the budget notes. Some evening programs that were planned for J. Lenares did not fill and so not all of funding may be spent; however, she is offering additional coaching to programs and will help meet the needs of the community in other ways. CECP requested another cohort for the COS-C program.
Funding was budgeted for Social Media consultant which included the book review project, Sparkler promotion and additional projects. J. Lash accepted the role of Sparkler Coordinator and has been working to promote the app to families. Facilitators for Play & Learn groups will be paid out for the Spring sessions. May have an additional $1k to spend as a result of coming in under budget for the Community Baby Shower and Parent Cafe events. 

Strengthening LECC Grant 
C. Praisner reported that spending is on track.


School Budget Update
D. Sullivan reported that the School Budget workshop will take place on Tuesday, May 7th at 6PM. There will likely be cuts to the budget. Strategy for hiring new teachers/staff on the low end of range will help keep spending within budget. Looking for support in getting voters out. Meetings are recorded and can be found on the website. Increases are as follows: 3.97% Education, 9.45% Town (total budget is smaller), therefore 5.8% overall.

Meeting Structure Change
Due to the changes to legislation that impacts the School Readiness liaison role, there will likely be a shift in responsibilities so that there is a more cohesive system. Therefore, the SR liaison role will focus more on offering support for programs, oversight visits, coaching and less administrative. Moving to a combined C3 and SR meeting may be a good option, considering the role of local governance partners. There would still need to be representation from parents and therefore, the scheduling of daytime meetings could possibly include recording of relevant parts of meetings and/or casting vote electronically in order to accommodate schedules. 

C3 Self- Assessment
Members discussed what's working well, and what may need to change. (see table below)
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Upcoming Meeting Dates for 2024-2025
TBD


Submitted by:
Laurie Buyniski, Program Coordinator 
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